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Safety BriefingSafety Briefing

New York Wing Commander’s Call
20 Jan 2007

Maj Malcolm Dickinson, CAP
Director of Safety, New York Wing
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OverviewOverview

� National Commander’s Safety Program

� National Mishap Statistics

� New York Wing mishaps in 2006

� Safety Reporting Requirements

� Safety Reporting Compliance in 2006
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National Commander’s Safety ProgramNational Commander’s Safety Program
“Operation CAPSAFE”“Operation CAPSAFE”

announced October 2005announced October 2005

� The requirement for every unit to repeat a safety pledge at 
every activity was rescinded.

� The program that was to reward mishap-free units and 
their safety officers with ribbons is rescinded.

� The new program is: Every member is encouraged to 
submit safety suggestions, for both air and ground 
operations, to safety@cap.gov . Each month, the best 
suggestions will be recognized with a prize.
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National Aircraft Mishap TrendsNational Aircraft Mishap TrendsNational Aircraft Mishap Trends
Landing deficiencies (12 to 7)
Hangar / tie-down carelessness (11 to 5) 
Bird Strikes (1 to 5)
Maintenance (3 to 4)
Taxi carelessness (6 to 3)
Weather / secured aircraft (No change)
Takeoff deficiencies (3 to 0)

� Emphasize basic flight proficiency and ground operations
� Promote good stewardship of our resources (Ops & 

Maintenance)
� Emphasize proper tie-down methods and condition of tie-

downs
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Nationally, most aircraft accidents Nationally, most aircraft accidents 
are landing, taxi, and tiedownare landing, taxi, and tiedown

� Landing accidents are the most frequent and most costly. 
Our pilots need more frequent training and more 
proficiency flight hours.

� In General Aviation, landing accidents account for about 
1/3 of all aircraft accidents - but

� In CAP, landings account for 2/3 of all accidents

� C-182 landings are particularly problematic. The typical 
landing mishap is a hard landing, prop strike, gear and 
firewall bent. Substantial damage.
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Example of C-182 landing damage

• Propeller ruined
• Firewall bent; skin wrinkled
• Nose gear damaged
• Engine requires sudden 

stoppage inspection
• Probably around $50,000
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Example CExample C--182 Accident182 Accident
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Landings are a problemLandings are a problem
� 3 out of 4 CAP landing accidents this year had CFIs on 

board

� We have not had a hard-landing accident in New York in 
recent years, but we should be aware of the danger.

� Landings tend to be our pilots’ weakest area. More 
proficiency is needed.

� Transitioning into the C-182 is difficult. It is easy for a new 
182 pilot to lose control during the flare.

� CFIs must exercise extreme caution when teaching 
upgrading pilots to land the C-182.
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National Vehicle Mishap TrendsNational Vehicle Mishap Trends

Loss of control (0 to 2)
Backing up (2 to 2)
Failure to yield (2 to 1)
Debris in road (2 to 0)

� Continue educating van drivers
– Emphasize turns, backing and roll-over risk
– Practice techniques for backing vans safely

� Continue emphasis on seat belts
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National Bodily Injury TrendsNational Bodily Injury Trends
Fractures (1 to 6)
Sports injury (2 to 5)
Cuts (2 to 4)
Falls (2 to 2)

� Emphasize supervision of cadet sports
� Horseplay injuries are on the increase – do not tolerate
� 90% of CAP’s bodily injuries were cadets

Parents trust us with their cadets –
We must take this responsibility seriously
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Help reduce cadet fainting mishapsHelp reduce cadet fainting mishaps

� Healthy young men and women do not generally faint

� Well fed and hydrated = best defense

� If they are not well, send them home

� If a cadet faints, only report it as a mishap if it qualifies as
reportable (see 62-2)

Quiz cadets before each activity (especially before  the 
mile run):

� Did you sleep last night?

� When did you last eat?

� Do you have water with you?

� Do you have a cold or other illness?

� Do you have asthma? Is your inhaler with you?
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New York Wing MishapsNew York Wing Mishaps
in 2006in 2006

� 5 Aircraft: 
– C-182 was tied down with tail over jagged pile of ice. Tail dropped 

from weight of snow; broke fiberglass tail cone
– Glider left out all winter without gust lock; rudder damaged in wind
– CAP pilot taxied C-172 into a parked Gulfstream jet
– C-182 bird strike during night flight; not noticed until next day 

because no postflight inspection
– While towing a C-182 with a tug, pilot bent the tow attach point

� 4 Bodily Injury:
– Cadet jammed his thumb while playing dodgeball
– Bystander at a town fair was struck/scratched when CAP static 

display fell over; is now suing CAP
– Cadet had a violent asthma attack during a mile run
– Cadet felt ill during squadron meeting and lost consciousness

� 0 Vehicle
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Safety Reporting RequirementsSafety Reporting Requirements

1. Appoint a safety officer in writing

2. Conduct safety briefings (at least one each month)

3. Submit safety program documentation to wing

• Quarterly reports

• Annual safety survey

• Annual safety down day

4. Display hazard report forms at unit meeting place

5. Report mishaps promptly.

Every unit must do five things to comply with the s afety program:
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New CAP Safety Regulation:New CAP Safety Regulation:
CAPR 62CAPR 62--1, 14 April 20061, 14 April 2006

Excerpts:

a. All levels of command shall work in partnership to develop effective safety 
education and accident prevention measures to safeguard our members and 
preserve our physical resources. 

b. All levels of command shall seek to instill a culture of safety that guides the 
planning and execution of every CAP activity. 

c. Individual members will live the CAP motto of “Always Vigilant” in planning, 
conducting, and participating in all CAP activities. Hazards and potentially unsafe 
behavior will be addressed immediately and then reported to higher authority. 

d. Commanders at all levels carry the responsibility of taking immediate action 
against any CAP member who places a fellow member a t unnecessary risk.
Punitive measures may range from counseling to the loss of membership. 

e. The effectiveness of each commander’s safety efforts shall be evaluated yearly 
through the Annual Safety Survey process. The safety officer and commander at 
the next higher echelon will review and comment on the surveys of all their 
subordinate units. 
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New safety regulationNew safety regulation
More excerpts:

a. Each level of command shall formally appoint a safety officer with qualifications 
appropriate to the local risk environment. 

Members in command positions should not serve as sa fety officer.

Whenever possible, especially in flying units, safe ty officers should be 
members with flying experience.

b. Within 90 days of appointment, each safety officer shall complete the AFIADL 
“CAP Safety Officer” Course.

c. Each safety officer shall complete a comprehensive safety survey annually. This 
report shall be sent directly to the safety officer at the next higher echelon. 

d. Safety Officers shall develop a program of regular safety education. This program 
shall deliver no less than 15 minutes per month of face-to-face e ducation and 
training to the membership. 

e. Safety briefings shall be incorporated into all f ield training exercises,
encampments, and other special activities where members face risk.
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Safety is the commander’s responsibilitySafety is the commander’s responsibility

� The command responsibility for a safety program cannot 
be delegated.

� Safety officers are there to assist and advise 
commanders.

� When a unit is not complying with the CAP safety 
program, the commander should be held accountable.
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1. Submit quarterly reports

– Use the NY Wing report form

– Submit report to the group Safety Officer 

2. Conduct an annual safety survey

– Use the NY Wing report form

– Complete survey in November or December 

– Submit survey form by 5 January

3. Conduct a Safety Down Day every October

Each unit must conduct a safety programEach unit must conduct a safety program
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Units must report mishaps promptlyUnits must report mishaps promptly

� What counts as a mishap? 

– Any damage to a CAP aircraft or vehicle

– Any serious injury to a CAP member

– Exact definitions are given in CAPR 62-2

– NER policy: must report within 24 hours

� If it is a bodily injury, use the list in CAPR 62-2 to determine 
whether it is reportable or not

� If you have questions, call Major Dickinson for help. His phone 
numbers are on the wing web site.
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Safety reporting complianceSafety reporting compliance

� Compliance with safety requirements has improved greatly 
over the past three years.

� Some units are still having trouble. Compliance with 
required reporting still leaves much to be desired.

� Group commanders – you are the only one who can exert 
the necessary pressure to ensure compliance.

� Some group safety officers are doing an excellent job, as 
evidenced by the following chart.
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Most common reporting problemsMost common reporting problems

� Squadrons that don’t hold a briefing every month

� Squadrons that don’t send reports to group by the fifth day 
after the end of the quarter

� Squadrons that don’t attach attendance lists for each safety 
briefing given

– The attendance list can be typed, handwritten, emailed, or a copy 
of the meeting sign-in sheet.
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Safety Reports Received Safety Reports Received as of 20 Jan 07as of 20 Jan 07
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Unit No. ���������	
���	� 1Q 2006
Atte
nda

2Q 2006
Atten
danc

3Q 2006
Atten
danc

4Q 2006
Atten
danc

Date 
Recvd

�
�������� 4/15/06 7/15/06 10/15/06 1/15/07 1/15/07
Catskill Mountain Group NY-035 �������� 4/4/06 Yes 7/5/06 Yes 10/15/06 Yes 1/15/07 Yes 1/15/07

East Ramapo Cadet Sqdn NY-404 	
�����
����� 6/27/07 Yes 8/4/06 No 10/15/06 NONE 1/15/07 Yes 1/15/07
Orange County Cadet Sqdn NY-030 �������� 4/4/06 Yes 7/5/06 Yes 10/4/06 Yes 1/15/07 Yes 1/15/07
Orange County Senior Sqdn NY-413 ��	�������
���� 1/14/07 Yes 1/14/07 Yes 10/15/06 Yes 1/15/07 Yes 1/15/07
Rockland Cadet Sqdn NY-072 ���������� 4/5/06 Yes 7/5/06 Yes 10/17/06 Yes 1/15/07 Yes 1/15/07
Sullivan County Cadet Sqdn NY-387 ���������� 4/11/06 Yes 8/4/06 Yes 10/15/06 Yes 1/15/07 Yes 1/15/07
Ulster County Comp Sqdn NY-395 ����	��� 4/4/06 Yes 8/4/06 Falsified10/26/06 Yes 1/15/07 Yes 1/15/07

Central New York Group NY-134 	������� 4/22/06 Yes 7/7/06 Yes 10/20/06 Yes 1/10/07 Yes 1/10/07
New School Squadron
F.R. Sussey Comp Sqdn NY-408 ������ 4/22/06 Yes 7/7/06 Yes 10/20/06 Yes 1/10/07 Yes 1/10/07
Mohawk Griffiss Senior Sqdn NY-156 ���	���� 4/6/06 Yes 7/7/06 Yes 10/20/06 Yes 1/10/07 Yes 1/10/07
Syracuse Cadet Sqdn NY-135 ��
��
��� 4/22/06 Yes 7/7/06 Yes 10/20/06 Yes 1/10/07
Utica Comp Sqdn NY-162 ������������ 4/1/06 Yes 7/7/06 Yes 10/20/06 Yes 1/10/07 Yes 1/10/07

Finger Lakes Group NY-109 �����	��� 4/2/06 Yes 7/7/06 Yes 10/12/06 Yes 1/12/07 TWO 1/15/07
Batavia Cadet Sqdn NY-253 ����
�� 4/2/06 Yes 7/7/06 Yes 10/12/06 Yes 1/12/07 Yes 1/15/07
Canandaigua Comp Sqdn NY-212 ����������� 4/2/06 Yes 7/7/06 Yes 10/12/06 Yes 1/12/07 Yes 1/15/07
Condor Comp Sqdn NY-354 
���� 4/2/06 Yes 7/7/06 Yes 10/12/06 Yes 1/12/07 Yes 1/15/07
Rochester Comp Sqdn NY-273 �����	��� 4/2/06 Yes 7/7/06 Yes 10/12/06 Yes 1/11/07 Yes 1/15/07
Rochester Senior Sqdn NY-412 �����	��� 4/2/06 Yes 7/7/06 Yes 10/12/06 Yes 1/12/07 Yes 1/15/07

Long Island Group NY-251 ����������� 4/10/06 Yes 7/17/06 Yes 10/2/06 TWO 1/16/07 Yes 1/17/07
Col Francis S. Gabreski Cadet Sqdn 6 NY-117 PATCHOGUE 4/10/06 Yes 7/17/06 Yes 10/1/06 Yes 2/5/05
Long Island Senior Sqdn NY-207 ����������� 7/7/06 Yes 10/1/06 Yes 1/16/07 Yes 1/17/07
Nassau Cadet Sqdn 8 NY-288 ���������� 4/10/06 Yes 7/17/06 Yes 10/7/06 Yes 1/16/07 Yes 1/17/07
Brian M. Mooney Cadet Sqdn (5) NY-247 	������ 4/10/06 Yes 7/17/06 Yes 10/3/06 Yes 1/16/07 Yes 1/17/07
Suffolk Cadet Sqdn 7 NY-153 �����
��� 4/10/06 Yes 7/17/06 Yes 10/6/06 Yes 1/16/07 Yes 1/19/07
Suffolk Cadet Sqdn 9 NY-311 ��	����
��������� 4/10/06 Yes 7/17/06 No 10/8/06 Yes 1/16/07 Yes 5/10/05
Suffolk Cadet Sqdn 10 NY-328 ���������� 4/10/06 Yes 7/17/06 Yes 10/4/06 Yes 1/16/07 Yes 1/17/07

Mid-Eastern Group NY-043 ������ 4/26/06 Yes 8/16/06 Yes 10/25/06 Yes 1/12/05
New School Squadron
Albany Senior Sqdn NY-361 ������ 5/8/06 Yes 1/12/05
Kaydeross Comp Sqdn NY-394 ����	����	
� 4/26/06 No 1/12/05
James P. O'Connor Comp Sqdn NY-388 
����	����� 5/8/06 Yes 8/16/06 10/25/06 Yes 1/14/05
Schenectady Comp Sqdn NY-073 	����� 8/16/06 Yes 10/25/06 Yes 1/12/05
Vedder Comp Sqdn NY-392 ������ 11/13/06 Yes 11/13/06 Yes 1/12/05

New York City Group NY-015 �������� 4/9/06 yes 7/9/06 Yes 10/9/06 Yes 1/8/07 Yes 1/8/07
Academy Cadet Sqdn NY-147 �����	 4/9/06 yes 7/9/06 Yes 10/9/06 Yes 1/8/07 Yes 1/8/07
Brooklyn Tech Cadet Sqdn 1 NY-384 �������� 4/9/06 yes 7/9/06 Yes 10/9/06 Yes 1/8/07 Yes 1/8/07
Falcon Senior Sqdn NY-379  ������ 4/9/06 yes 7/9/06 Yes 10/9/06 Yes 1/8/07 Yes 1/8/07
Floyd Bennett Comp Sqdn NY-373 �������� 4/9/06 yes 7/9/06 Yes 10/9/06 Yes 1/8/07 Yes 1/8/07
Phoenix Comp Sqdn NY-301 �������� 4/9/06 yes 7/15/06 Yes 10/9/06 Yes 1/8/07 Yes 1/8/07
Williamsburg Cadet Sqdn NY-142 �������� 4/9/06 Yes 7/9/06 Yes 10/9/06 Yes 1/8/07 Yes 1/8/07

South Central Group NY-084 ���������� 4/12/06 Yes 7/7/06 Yes 10/11/06 Yes 1/10/05
Oneonta Cadet Sqdn NY-189 ���������� 4/12/06 Yes 7/7/06 Yes 10/11/06 Yes 1/12/05
Broome Tioga Comp Sqdn NY-292 �������� 4/12/06 Yes 7/7/06 Yes 10/11/06 TWO 1/10/05
Chemung/Schuyler Comp Sqdn NY-283 ������ 4/28/06 Lost 10/11/06 Yes 1/10/05
Ithaca Comp Sqdn NY-355 ������ 5/1/06 Yes 7/7/06 Yes 10/11/06 Yes 1/10/05

South Eastern Group NY-118 ������
����	 3/29/06 Yes 6/29/06 Yes 1/3/06
Amelia Earhart Comp Sqdn NY-249 ���
����� 4/4/06 Yes 7/1/06 Yes 1/3/06
Dutchess County Comp Sqdn NY-159 ��

�����	���	 4/4/06 Yes 6/22/06 Yes 11/16/06 Yes 12/22/06 Yes 1/3/06
North Castle Comp Sqdn NY-238 ������ 3/29/06 Yes 6/22/06 Yes 10/10/06 11/15/06 ONE 1/15/07
Putnam County Comp Sqdn NY-033 ������ 1/3/06
Westchester Cadet Sqdn 1 NY-033 ������������ 6/21/06 No
Westchester Hudson Comp Sqdn NY-219 
������� 4/18/06 Yes 8/28/06 No 1/15/07 1/15/07

Western New York Group NY-024 ������������	 4/12/06 Yes 1/12/07 Yes 1/15/07
Concord Composite Sqdn NY-351 ������� 4/12/06 Yes 7/10/06 Yes
Jamestown Comp Sqdn NY-402  ���	���� 4/12/06 Yes 7/10/06 Yes 10/18/06 Yes 1/12/07 TWO 1/15/07
Niagara Falls Comp Sqdn 1 NY-116 ������������	 4/12/06 Yes 7/10/06 Yes 10/18/06 Yes 1/12/07 Yes 1/15/07
Niagara Frontier Senior Sqdn NY-343 ������� 4/15/06 Yes 7/10/06 Yes 10/18/06 Yes 1/12/07 Yes 1/15/07
Southtowns Cadet Sqdn NY-020 ������� 4/12/06 Yes 7/10/06 Yes 10/18/06 Yes 1/12/07 TWO 1/15/07
TAK Comp Sqdn NY-173 ��������� 4/12/06 Yes 7/10/06 Yes 10/18/06 Yes 1/12/07 Yes 1/15/07

Group
     Sqdn   (58 units in the wing)
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Congratulations!Congratulations!

� CMG

95% compliance for the year

� CNY

98% compliance for the year

� FLG

100% compliance for the year

� LIG

Most improved over 2005

� NYC

100% compliance for the year
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NonNon--compliant units compliant units -- 20062006
� CNY

– Syracuse Cadet Squadron – quarterly report not received
� LIG

– Gabreski Squadron – annual survey not received
� MEG

– No 4th quarter reports received from any units
– No annual surveys received from any units

� SCG
– No 4th quarter reports received from any units
– No annual surveys received from any units

� SEG
– Group – no report for 2 quarters
– Amelia Earhart Comp Squadron – no report for 2 quarters
– Putnam County Comp Squadron – no report for 3 quarters
– Westchester Cadet Squadron 1 – no report for 3 quarters

� WNY
– Group – no report for 2 quarters
– Concord Comp Sqdn – no report for 2 quarters, no annual report
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Safety materials are available Safety materials are available 
on the CAP web siteon the CAP web site

www.cap.gov - click on “members” then click on 
“safety”

Briefings, mishap data, the monthly Sentinel
newsletter, and other materials are available there
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